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 The Organisation Workshop 
 

We are proud to bring to you The Organisation Workshop.  

This event will change your view on the roles within your 

organisation. You will gain new insights in how things function 

and how they can function better.  

 

The Organisation Workshop is a dynamic, high impact, 

experiential workshop which introduces Barry Oshry’s key 

insights on power and leadership.  

 

It provides an opportunity to look at systemic patterns that exist 

within organisations and regularly undermine partnership and 

effectiveness.  

The centre piece of the workshop is an organisational exercise 

in which participants are dropped into roles as directors (Tops), 

middle managers (Middles), workers (Bottoms) or client 

organisations (Customers). Operating in a turbulent, fast-

paced environment you experience situations that regularly 

occur in those positions. This is not role play, it’s real play! 

 

The learning is visceral, interspersed with these experiential 

exercises. We introduce simple, strategic frameworks, the 

product of Barry Oshry’s forty years study of human systems. 

The frameworks offer participants more powerful ways of 

leading as they begin to see, understand and master the 

systemic conditions they and others are in.  

 

Franciska Fleminger runs the workshop. She has experience 

applying Barry Oshry’s ideas in a wide variety of organisations. 

 

Read more about The Organisation Workshop: http://www.powerandsystems.com/workshops-with-impact/organization-workshop.html 



Friday 16 May 

 

  6.30 pm Welcome drinks     

  7.15 pm Dinner      

  8.30 pm 1.Welcoming newjoiners 

 2. Network updates 

 3. Implementing a restorative 

system within Perspectivity*  

10.30 pm Drinks & bedtime 

 
 
 
 
 
 

Saturday 17 May 

  8.00 am   Breakfast at the Hoorneboeg  

  8.30 am The Organisation Workshop 

12.45 pm Fresh lunch & walk 

  1.30 pm The Organisation Workshop continued 

 6.00  pm Closure 

 
 
 
 
 
 

Location: Conferentiecentrum Hoorneboeg, Hoorneboeg 5, 1213 RE Hilversum, 035-5771231 

More info & registration: Imre Sumter: +31 (0) 6 10 33 44 66 or info@perspectivity.org 

Programme 

* Three years ago Charlotte Keijzer and Alexander de Savornin Lohman have acquinted us with the concept of Restorative Circles. This 
project aims to develop a judicial system aimed at reuniting people instead of being divisive, which it often is today. The project has learned 
that some preconditions need to be in place for this to be successful, which are the conditions of a restorative system. On the Friday 
evening Charlotte will explore with us how a restorative system could be installed within the Perspectivity Network, very relevant in view of 
our ongoing growth. 



 

  Registration 

  

  Due to the set-up of the workshop it is necessary for all participants to be present the 

entire Saturday.  

  

  NB: The workshop starts at 8.30!! 

 

  Please confirm you participation before May 10 by sending an email to: 

info@perspectivity.org  

  Registration is on a first-come, first-serve basis. Network members have priority.  
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